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Request for Proposal

Internship and Mentorship experiences for Project Possible
participants

Equal Asia Foundation invites qualified vendors to submit proposals to develop and deliver
high-quality internship and mentorship experiences for Project Possible participants. This
Request for Proposal (RFP) outlines the project scope, requirements and a timeline to guide
your proposal submission.

Location:

Bangkok, with travel to Pattaya.

Contract Duration:

100 — 170 person days from 30" January — 31 December 2025

Estimated start date: 30" January 2025

About Equal Asia Foundation (Stichting EqualAF Co. Ltd):

Equal Asia Foundation (Stichting EqualA Foundation) is a regional LGBTI+ non-profit think
tank and innovations incubator based in Bangkok and registered in the Netherlands. The
foundation advocates for LGBTI+ inclusive and appropriate SDG engagement, and its work
is anchored on feminist and human rights-based principles. The foundation's projects
address LGBTI+ communities' practical and strategic needs across various Asian
intersectional development issues. The work is future-scoping and future-proofing, focusing
on ageing and intergenerational justice; mental health and wellbeing; refugee and migrant
rights; climate change adaptation and DRR; and economic citizenship.

The foundation collaborates with various stakeholders, including governments, UN bodies,
private foundations, and civil society organisations, to develop partnerships that address
gaps in the LGBTI+ movement and foster learning and innovation.

Project Possible Background:

Project Possible, led by the Marron Institute at New York University, University of
Massachusetts Lowell in the United States, and Service Workers in Group Foundation
(SWING), Equal Asia Foundation and Evident Co. Ltd. in Thailand, will develop innovative
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counter-trafficking activities that address gaps to support LGBTQI+ populations that remain
underserved and vulnerable to trafficking in Bangkok and Pattaya, Thailand.

This project seeks to design and pilot targeted interventions that offer safe and sustainable
livelihood opportunities for LGBTQI+ individuals vulnerable to sex trafficking in Bangkok and
Pattaya. Addressing economic and psychological needs, the initiative will actively engage
the local LGBTQI+ community to co-create approaches that empower participants to pursue
viable alternatives to high-risk work environments.

Project Objectives

i. To foster physical and psychological safety with services that consider an individual's
possible trauma experiences.

ii. To provide access to new livelihood opportunities and alternatives to commercial sex by
creating a wider mix of income options, including both informal and formal options that are
sustainable.

iii. To address the individual-level impacts of structural stigma and discrimination.

Project Outcomes

e Evidence on the effectiveness of programming that can generate viable employment
options and enable personal autonomy to choose safe work alternatives.

e Provision of information about those results to improve programming responses by
government agencies, international organisations, and service providers for LGBTQI+
people involved in commercial sex who are vulnerable to human trafficking.

e Alleviating poverty for the LGBTQI+ community in Bangkok and Pattaya.

Terms of reference

A. Internships
The consultant will be required to develop and oversee all aspects of a sub-activity of Project
Possible, which involves forming partnerships with businesses and developing all aspects of
short-term employment internships.
- A minimum of 50 project participants will need to be successfully placed and
completed in Bangkok and Pattaya
- Each internship must last a minimum of 5 days
- Each participant must be presented with at least 3 placement options
- These internships should reflect the needs analysis and should include opportunities
in makeup and beauty, food and hospitality, Tourism related, Marketing and
e-commerce and retail
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Specific deliverables:

1. Consolidate existing research and planning conducted in 2024 by Equal Asia Foundation
into a detailed and comprehensive internship manual that addresses relevant labour laws,
insurance, and other legal requirements for business partners.

2. Collaborate with businesses to create a clear 1-2 page description for each internship,
detailing the time commitment, payment, supervision, learning objectives, prerequisites, and
a brief outline of the intern's duties.

3. A small number of businesses have expressed interest, and the consultant will be
expected to work with these businesses and approach additional LGBTQ+-friendly
businesses to form partnerships and develop internships.

4. Draft a standard, appropriate legal contract that will be signed between partner
businesses and Equal Asia Foundation for each internship.

5. Develop and provide a short introductory training course (1- 2 hours) for project staff,
outlining the details of the internship activity and the processes for coordinating access for
participants.

6 Work with a project assistant (see C below) to coordinate the development of at least 50,
but up to 70 internships and submit 1-2 page descriptions to Equal Asia Foundation for
review and approval (in batches over the contract period to be agreed on at

inception).

7. Work with the project assistant to connect project participants with internships, oversee
during the life of the internships and troubleshoot on the business side (in collaboration with
project staff supporting the participants) should issues arise.

B. Mentoring

The consultant will be required to develop and oversee all aspects of a sub-activity of Project
Possible, which involves forming partnerships with businesses, and develop all aspects of
short-term mentoring support activity. Senior staff and LGBTQ+-friendly small business
owners will be approached to provide 4-10 one-hour meetings with 50 project participants
seeking to establish their own small businesses. The engagement will provide support and
advice on starting out as small-business owners/entrepreneurs. A minimum of 30 mentoring
relationships will need to be developed.

Specific deliverables:
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8. Consolidate existing research and planning conducted in 2024 by Equal Asia Foundation
into a detailed and comprehensive mentoring manual that addresses relevant labour laws,
insurance, and other legal requirements for business partners.

9. Work with businesses to develop a clear 1-2 page description for each mentor that eligible
participants can read (together with project staff) to identify a preferred mentor to work with
based on experience and topic areas.

10. Draft a standard, appropriate legal contract that will be signed between mentors and
Equal Asia Foundation for each mentoring relationship.

11. Establish a code of conduct that mentors and project participants are to follow throughout
the relationship.

12. Create and deliver a brief introductory training course (1 hour) for project staff, detailing
the mentoring activity and the procedures they need to follow to facilitate participants'
access.

13. Collaborate with a project assistant (see below) to coordinate the signup of at least 30
mentors and create a concise 1-2 page description for each mentor to be submitted to the
Equal Asia Foundation for review and approval (in batches throughout the agreed contract
period).

14. Collaborate with the project assistant to link project participants with mentoring
relationships, oversee the mentorships throughout their duration, and address any issues on
the business side in collaboration with project staff supporting the participants.

C. Overall

15. Establish a work plan after conducting a comprehensive inception meeting with the
Equal Asia Foundation and representatives from the project team, including staff from NYU,
SWING, and Evident.

16. Identify and supervise 1-2 assistants to coordinate with business partners and mentors
to place participants. (The project team will collaborate with the assistants to ensure a
suitable match of participants to the various types of internships). Alongside the project
team, the assistants will troubleshoot while maintaining relationships with businesses
throughout their

engagement with the project.

17. Attend regular meetings with the project team on schedule to be determined during
inception.
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Consultant lead’s profile:

1. Proven expertise and experience in management to strengthen career development,
employment, and small business promotion services for vulnerable populations.

2. Comprehensive knowledge and understanding of employment systems, occupational
safety, and social security frameworks.

3. A minimum of 7 years of experience in project management.
4. Strong communication, networking, leadership, and resource mobilisation skills.

5. Demonstrated experience in organising training programs or human potential
development initiatives, particularly for vulnerable populations.

6. Some experience in research or data management.

7. Experience and a positive attitude toward working with vulnerable and LGBTIQ+
individuals

8. Ability to work effectively in a team and a multicultural environment.
9. Willingness and ability to travel and work in Bangkok and Pattaya, Chonburi province).
10. Competence in planning and report preparation.

11. Capability to design and develop guidance manuals and other documents essential for
project execution.

12. Patience and resilience in handling pressure associated with providing services to
project participants.

13. Proficiency in Microsoft Office and other relevant software.

14. Excellent written and spoken Thai proficiency and strong communication skills in English.

Application Instructions:

Interested applicants should submit the project lead’s CV (a maximum of three pages) of the
project lead and a detailed technical and financial proposal to ryanf@equalaf.org by 5 p.m.
(BKK time) on January 22, 2025.

Shortlisted vendors will be requested to present their proposals to the selection committee
by the 25" January 2025


mailto:ryanf@equalaf.org
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Annex 1: Indicative timeline

A. Internships

Deliverable No. | Description Timeline
1. Consolidate existing research into internship Jan- Feb
manual
2. Develop internship descriptions with businesses | Jan- Feb
3. Form partnerships with LGBTQ+ friendly Jan-March
businesses
4. Draft standard legal contract for internships Jan - March
5. Develop introductory training course for project Jan
staff
6. Coordinate development of 30-70 internships Jan - Mar
with project assistant
7. Oversee internship engagement March - Dec
B. Mentoring
Deliverable Description Timelines
No.
8. Consolidate existing research into mentoring Jan -Feb
manual
9. Develop mentor descriptions with businesses Jan - Feb
10. Draft standard legal contract for mentoring Jan - Feb
relationships
1. Develop code of conduct for mentors and Jan
participants
12. Develop introductory training course for Jan - Feb
mentoring activity
13. Coordinate signup of 30 mentors with project Jan - March
assistant
14. Oversee mentoring engagement March - Dec

C. Overall
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Deliverable Description Review Integration
No.
15. Set out work plan Drafting (1.5 days) + Internal Review (0.75-1
post-contracting and day) + Revisions (0-1.1 days)
inception meeting
16. Identify and supervise Recruitment & Setup (3 days) + Internal
1-2 assistants Review (1-2 days) + Revisions (0-1.5 days) +
Ongoing Supervision with periodic reviews
17. Attend regular meetings | Continuous Engagement with feedback

with project team

incorporated during meetings™*
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EQuUalLasia
FOUNDaTIonN

15.

FAVINUNUIURRIVIN |
feuauaznislssauisueu
1A59N15

379 (1.5 3u) + Aansanuwazasadgau (0.75-1 Ju)
+ Aty (0-1.1 Ju)

16.

AMNuALREAIALALANTS
vinouzaskahe 1-2 au

ARLARNLALLATENINU (3 FU) + ANTAULALATIA
fau (1-2 Ju) + ud'la (0-1.5 Ju) + Arfugua
ativsiatfiasuazasadauilusyay

17.

9unsUsyailuilsyan
AuAaerinu

fishuhHuatsaintananazIuINtaIFUaLYE
yrIInTUsT YNt




	Request for Proposal 
	Internship and Mentorship experiences for Project Possible participants 
	Location: 
	Contract Duration: 
	About Equal Asia Foundation (Stichting EqualAF Co. Ltd): 
	Project Possible Background: 
	Terms of reference 
	Consultant lead’s profile: 
	Application Instructions: 
	Annex 1: Indicative timeline 
	A. Internships 
	Deliverable No. 
	Description 
	Timeline 
	1. 
	Consolidate existing research into internship manual 
	Jan- Feb 
	2. 
	Develop internship descriptions with businesses 
	Jan- Feb 
	3. 
	Form partnerships with LGBTQ+ friendly businesses 
	Jan-March 
	4. 
	Draft standard legal contract for internships 
	Jan - March 
	5. 
	Develop introductory training course for project staff 
	Jan 
	6. 
	Coordinate development of 30-70 internships with project assistant 
	Jan - Mar 
	7. 
	Oversee internship engagement 
	March - Dec 
	B. Mentoring 
	Deliverable No. 
	Description 
	Timelines 
	8. 
	Consolidate existing research into mentoring manual 
	Jan -Feb 
	9. 
	Develop mentor descriptions with businesses 
	Jan - Feb 
	10. 
	Draft standard legal contract for mentoring relationships 
	Jan - Feb 
	11. 
	Develop code of conduct for mentors and participants 
	Jan 
	12. 
	Develop introductory training course for mentoring activity 
	Jan - Feb 
	13. 
	Coordinate signup of 30 mentors with project assistant 
	Jan - March 
	14. 
	Oversee mentoring engagement 
	March - Dec 
	 
	C. Overall 
	Deliverable No. 
	Description 
	Review Integration 
	15. 
	Set out work plan post-contracting and inception meeting 
	Drafting (1.5 days) + Internal Review (0.75-1 day) + Revisions (0-1.1 days) 
	16. 
	Identify and supervise 1-2 assistants 
	Recruitment & Setup (3 days) + Internal Review (1-2 days) + Revisions (0-1.5 days) + Ongoing Supervision with periodic reviews 
	17. 
	Attend regular meetings with project team 
	Continuous Engagement with feedback incorporated during meetings** 
	 
	 

	 
	ประกาศรับเอกสารข้อเสนอโครงการ 
	การออกแบบและดำเนินงานกิจกรรมการฝึกงาน (Internship) และการให้คำปรึกษาการทำธุรกิจ (Mentorship) สำหรับผู้เข้าร่วมโครงการ Project Possible 
	สถานที่ปฏิบัติงาน 
	 
	ระยะเวลาสัญญา 
	ข้อมูลเกี่ยวกับอีควลเอเชีย (Stichting EqualAF Co. Ltd) 
	 
	ข้อมูลเกี่ยวกับโครงการ Project Possible 
	ขอบเขตงาน 
	คุณสมบัติของผู้สมัคร 
	วิธีการสมัคร 
	ภาคผนวก 1 ปฏิทินการปฏิบัติงานโดยสังเขป 


